Family support and child protection system (Report 1: 2020–21)

A.

Full responses from agencies
As mandated in Section 64 of the Auditor-General Act 2009, the Queensland Audit Office gave
a copy of this report with a request for comments to the Department of Child Safety, Youth and
Women; the Department of Education; the Queensland Police Service; Queensland Health;
the Department of the Premier and Cabinet; the Office of the Public Guardian; and the
Queensland Family and Child Commission.
The heads of these agencies are responsible for the accuracy, fairness and balance of their
comments.
This appendix contains their detailed responses to our audit recommendations.
We also provided a copy of this report to the relevant ministers for their information.
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Comments received from Director-General,
Department of Child Safety, Youth and Women

Queensland
Government
Office of the

Director-General
You r reference
Our reference

9173P
CSYW04 14 2-2020

Department of

Child Safety, Youth and Women

Mr Brendan Worrall
Auditor-General
Queensland Audit Office
PO Box 15396
CITY EAST QLD 4002
Dear Mr Worrall
Thank you for your letter of 1 July 2020 enclosing the final draft performance audit report on
how effectively Queensland Government agencies work together for the safety and
wellbeing of Queensland children and young people.
I would like to thank you and the audit team who have worked with departmental staff during
the audit process. It has been a positive collaboration and I believe your report and its
findings will make a valuable contribution to ongoing efforts to strengthen and improve the
family support and child protection system.
The Queensland Government has progressed significant reforms to the family support and
child protection system over the last six years in response to the 2013 Queensland Child
Protection Commission of Inquiry. I am pleased to see this work , and the resulting system
improvements, are acknowledged by the Queensland Audit Office in its report. The audit
report also acknowledges the family support and child protection system remains under
considerable pressure from high demand , and growth in families with multiple and complex
needs, and outlines a number of opportunities to further strengthen the system. This will be
especially important, given the emerging social and economic impacts of the COVID-19
pandemic on vulnerable families , and I believe the report will be a valuable addition to our
collective work across government and non-government agencies in mitigating those
impacts.
As requested , please find enclosed the completed table regarding the recommendations
contained in the report. While the department supports the intent of all the
recommendations, it is noted that some recommendations require further investigation to
determine how best to build on significant work already underway and to consider funding
requirements.
If you require any further information or assistance in relation to this matter, please contact
Ms Kate Connors, Deputy Director-General , Strategy, Department of Child Safety, Youth
and Women on

v,~
~ eiare Mulkerin
Director-General
Enc (1)

•••

1 William Street
Brisbane Queenslood 4000
Locked Bag 3405
Brisbane Queenslood 4001 Austraia
General Enquiries
Telephone +61 7 3197 8602
Email DGOffice@:,syw .qld _gOv' .au
W ebsite www csywqld.gov oo
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Responses to recommendations
•
• •

Queensland
Audit Office
Better public services

Department of Child Safety, Youth and Women
Family support and child protection system
Response to recommendations provided by Director-General, Department of Child Safety, Youth and
Women on 16 July 2020.
Recommendation

We recommend that the Department of Child Safety,
Youth and Women , in collaboration with family support
services:

Agree/
Disagree

Agree

Timeframe for
implementation
(Quarter and
year)
June quarter,

2021

establish minimum service-level re quirements
based on better practice f or engaging with fam ilies
requiring support by Intensive Family Support and
Aboriginal and Torres Strait Islander vVellbeing
services. It should tailor these requirements to the
demographics of each region

We recommend that the Department of Child Safety,
Youth and Women , in collaboration vVith family support
services:
2.

collaborate with family support se~ces to monitor
o utcomes and increase consent rates and t he
q ual ity of data captured in the Advice, Referrals
and C ase Management database

Agree

December
quarter, 2021

Additional comments

The Department of C hild
Safety, Youth and Women
(DCSYW) is committed to
enabling families to get the
right support at the time that
they need it to help them to
safely care for their children .
DCSYW will work with family
support services to establish
minimum service-level
requirements that are based
on better practice for
engaging with families, and
that are tailored to the
demographics of each
region. This will build on
work already undertaken by
DCSYW to update its
lntense/e Family Support
Model and Guidelines
Manual, which includes best
practice approac hes for
engaging with families
requiring support.
DCSYW is committed to
ensuring that in vestment in
family support services is
targeted toVv'ards the most
effective services that can
demonstrate good outcomes
for children and families.
DCSYW will build on existing
wo rk already underway to
improve the quality of data
captured in the Advice,
Referrals and Case (ARC)
Management database, and
to enhance the monitoring of
client outcomes.
DCSYW will also build on
wo rk being undertaken to
investigate
evidence-informed best
practice approaches to
increasing consent rates in
voluntary family support
services .
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•
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Queensland
Audit Office
Better public services

Recommendation

We recommend that the Department of Child Safety,
Youth and Women , in collaboration vvith family support
services:
3.
automate the transfer of those child harm reports
that do not meet the threshold for investigatio n but
the family may benefit from family support
services betvveen the Integrated Client

Agree/
Disagree

Timeframe for
implementation
(Quarter and
year)

Agree

June quarter,
2022

Management System and the Advice, Referrals
and Case Management database

Additional comments

DCSYW -,.;11 explore
improved system
functionalrty to support the
automated referral of
appropriate child concern
reports to the ARC system
as part of the existing Unify
program of work. DCSYW
-,.;11 work with family support
services to support any new

functiona lrty and changes to
process.

We recommend that the Department of Child Safety,
Youth and Women and entities with mandatory
reporting responsibilities:
4.
establish a multi-disciplinary intake process for
efficiently and effectively triaging all child harm
reports . The intake process should integrate
information from all relevant agencies, including
non-govern ment organisations, to assess the
cumulative risk and to facilitate a shared
responsibility for triaging and responding to all
child harm reports. This should prioritise the
immediate safety of the child and not delay the
Department of Child Safety, Youth and Women
from immediately responding to a child harm
report.

Agree in
principle

June quarter,
2022

DCSYW acknowledges the
value and importance of
gathering information from all
relevant sources to help
inform responses to child
harm reports, and supports a
partnership approach to
responding to harm.
DCSYW -,.;11 explore
improved system
functionalrty that assists
professional notifiers to
provide quality information
and enables information to
be integrated from all
relevant agencies at intake,
as part of the existing Unify
program of work.
Additionally, the program will
further investigate the
benefits of predictive
analytics in the intake
process, and associated
funding requirements .
Findings from DCSYW's
current review of the intake
system will be used to inform
this work.

2
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Queensland
Audit Office
Better public services

Recommendation

We recommend that the Department of Child Safety,
Youth and Women:
6.
enhance its existing model for responding to
alleged harm or risk of harm by:
•

Agree/
Disagree

Timeframe for
implementation
(Quarter and
year)

Agree in
principle

December
quarter, 2020

expanding its afterhours ch ild safety protection

service to ensure its child safety officers can
better respond to child harm reports across the
state in a ti mely manner
•

providing adequate training, support and
mentoring to child safety officers to enhance
the ir decision-making skills, including an

Additional comments

DCSYW is committed to
ensuring that all reports of
child harm are responded to
in a timely manner. DCSYW
already has a statewide
service that is available 24/7
to receive reports and
respond if requ ired.
Further investigation is
needed to identify the best
means of building,
developing and funding a
workforce that can provide a
more comprehensive
service.

induction program for new staff.

In order for families to be
supported and children to be
protected, child safety
officers need to have
appropriate skills, training
and expertise. DCSYW is
committed to strengthening
its workforce and will explore
how to best build on its
existing train ing, mentoring
and induction programs.
Work has already
commenced to review
existing programs and
identify opportunities to
enhance and grow the
capabilities of child safety
officers.

We recommend that t he Department of Child Safety,
Youth and Women, in collaboration with the
Queensland Family and Child Commission :
7.

improve outcomes for chi ld ren placed in
out-of-home care. This in cl udes:

•

ensuring that children are placed in the most
appropriate and stable type of ca re to meet
their needs, rather than based on availability of
care

•

improving the quality and availability of
out-of-home care options available to children
requiring care

•

reviewing the capability and capacity of ca rers,
including the appropriateness of their
experience, training, and qualifications

Agree

Ongoing - Care
Services
Investment
Specifications to
be finalised
June quarter,
2021

DCSYW is committed to
meeting the safety and
wellbeing outcomes for
children and young people in
care, and to ensuring that
ch ildren and young people
are placed in care
arrangements that best meet
their needs.
DCSYW has introduced
minimum qualifications for
di rect ca re staff in residential
care services; introduced the
Hope and Heal ing
Framework with residential
care services; and is working
with PeakCare to adapt the
Hope and Healing
Framework for
implementation in
family-based care.
3
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••• Queensland
Audit Office
Better public services

Recommendation

•

reviewing the contracts of out-of-home care
providers to ensure th ey include appropriate
key performance indicators and clearly outli ne
expectations

•

identifying opportunities to increase t he
number of Indigenous children placed with kin ,
Indigeno us communities, or Indigenous ca rers.

Agree/
Disagree

Timeframe for
implementation
(Quarter and
year)

Additional comments

OCSYW has rece ntly
increased th e number of
family-based care places by
over 600 places per year to
enable greate r opportun ity
fo r children and you ng
people to be placed v.ith kin
or su itable foster carers. T he
Care Connect app assists
informati on sharin g with
carers so that they may
better respond to a child 's
individual needs.
DCSYW will contin ue to work
with partner agencies to
deliver on key reforms. This
includes working with the
Queensland Aboriginal and
Torres Strait Island Child
Protection Peak to develo p
and implement an Abo rigin al
and Torres Stra it Isla nder
Kin shi p Care program, and
with the Com munity Service
Industry Alliance to explore
and implement who le-ofIndust ry approaches to
increasin g the supply and
retention of foster ca rers.
OCSYW 'Ni ll continue to
pro gress work to improve
outcomes for children in
care, including
implementation of
recommendations arising
fro m the QFCC Foster Care
Review; and Our Way
strategy and Changing
Tracks action plan for
eliminating the
disproportionate
representation of Aborigina l
and Torres Strait Isla nder
children and families in the
chi ld protectio n system .
This vVO rk will co llectively
inform a new Care Services
Investment Specification with
revised output and outcome
measures, and support
future commissioning and
recommissioning of existing
investme nt.

•••
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Queensland
Audit Office
Better pub lic services

Recommendation

We recommend that t he Department of Child Safety,

Agree/
Disagree

Agree

importance of whole-of-

more clearly define the ro les, purpose, and
interrelationship of the Interdepartmental

Departme nt of the P remier
and Cabinet and other
relevant agencies to
strengthen existing
governance a rrangements.

expanding th e role of the Interdepartme ntal
Committee to provide greater leadersh ip and

strategic direction of the system
•

DCSYW acknowledges the
government leadership and
shared responsibiltty for
supporting families and
protecti ng children. DCSYW
wi 11 work with the

C om mittee and the regiona l C hild, You th and
Fa mily Com mittees . This shou ld include:
•

Additional comments

Decembe r

quarte r, 2020

Youth and Wome n and the Department of the Premier
and Cabinet, in colla bo ration Wlth othe r relevant public
secto r e ntities:

8.

Timeframe for
implementation
(Quarter and
year)

ensu ri ng the Inte rd epa rtmenta l Committee is

working collaborativel y with stakehol ders and
partners to resolve systemic issues and
advance state and regional pri orities, including

through input from Re gional Child, Youth and
Fami ly Committees.
We recommend that t he Departmen t of Child Safety,
Youth and Women
9.

enhance its pe rforman ce management by:

•

inte rnally repo rting the ti me ta ken to gather
information and sight a child for all
investigatio ns (24-hour, five-da y, and 10-day
investigations)

•

more clearly defin ing the criteria for assessing
the time taken to commence an in vestigation

•

improving its publicly reported perfo rmance

Agree

September
quarter, 2020

DCSYW is comm itted to
transpa rency and
accountabi lity. The
department wi ll continue to

work with the QFCC to
monitor investigati on and
assess ment practices, and
wi ll incl ude additional
footnotes in publ ic reporti ng

fo r identify ing the basis of its
measurements .

data by cl ea rly identifyi ng th e basis of its
measurements, including whether it is using
business days or ca lendar da ys

5
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Comments received from Director-General,
Department of Education

Queensland
Gove rn men t
Office of th e

Director-General

9 JUL 2020

Department of

Education

Mr Brendan Worrall
Auditor-Genera l
Queensland Audit Office
Email: gao@ga o. gld.gov.au
Dear Mforrall

&~

Thank you for your letter dated 1 July 2020 regarding the Queens land Audit Office's
Performance audit of the family support and child protection system. I understand you also
wrote to the Honourable Grace Grace MP, Minister for Educati on and Minister fo r Industrial
Relations, on the same matter. The Minister has asked me to respo nd on her behalf.
I appreciate the opportunity to provide further feedback on the proposed report prior to it being
tabled in Parl iament in July 2020.
In addition to feed back provided previously on the pre liminary report, please find enclosed the
Department of Education's response to the recomm endations.
Officers from the department will continue to collaborate closely with the Department of Child
Safety, Youth and Women, and other relevant agencies to ensure a coordinated approach to
improving outcome,s for children within the chi ld protection system.
Should your officers wish to discuss this matter further, I invite them to contact Ms Hayley
Stevenson , Executive Director, Student Protection and Wellbeing, on
or by
ema il at
I look forward to working with other agencies l o strengthen the family support and child
protection sector.
Yours sincerely

~~ )mt
TONY OOK
Direct r-General
Ref: 20/386873

Enc

Level 371 WS

1 William S1reat Brisbar'la
Queensland 4000 Auslrnlia

PO Box 15033 City Easl
Queensland 4002 Aus!ralia
Telephone -.&1 7 3034 4754
Fac slmllc +61 7 3034 4769

Website www.qed.q!d.gov.au
ABN 763376 136'17
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Responses to recommendations
•
• •

Queensland
Audit Office
Bette, public services

Department of Education
Family support and child protection system
Response to recommendations provided by Ms H ayley Stevenson , Executive Director, Student
Protection and Wellbeing, Department of Education, on 3 July 2020.
Recommendatio n

Agree/
Disagree

Timeframe

Additional comments

for

implementa
tion

(Quarter
and year)
We recommend that the Department of Child Safety,
Youth and Women and entities with mandatory
reporting responsibilities:

4.

The Department of Education
(DoE} will conti nue to

Agree

collaborate with and support the
Department of Child Safety,
Youth and Women (DCSYW) in

establish a multi-disciplinary intake process for
efficiently and effectively triaging all child harm
reports. The intake process should integrate

identifying opportuni ties to

improve the way reports of
suspected harm to students are
assessed and responded to.
DoE officers are currently
represented on the governance
committees which ove rsee

information from all relevant agencies, including
non-government organisations, to assess the

cumulative risk and to facilitate a shared
responsibi lity for triaging and responding to all
child harm reports. This should prioritise the
immediate safety of the child and not delay the

DCSYW's Unify program and
Intake Review Project.

Department of Child Safety, Youth and Women
from immediately responding to a child harm
repo rt .

We recommend that the Department of Education :
5.

Agree

Q1 2021

DoE is considering this

provide greater support and training to principals
and teachers to assist them in determining the

recommendalion as part of the
annual review and update of

appropriate pathway to report concerns about a
child's safely.

student protection trai ning
materials. The training on

student protection available to
staff includes:
online studen t protect ion
training;

annual Mandatory All-Staff
Tra ining program;
principal induction training ;

and
face-to-face training

delivered to schools by the
Principal Advisors, Student
Protection.
All training materials are to be

updated before the
commencement of the 2021

school year.
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Comments received from Minister for Police and
Minister for Corrective Services

Minister for Police and
Minister for Corrective Seivices
Ref No: 2020/1 22:15 J F
Y our Ref 9173P

16/07!2020

1 William Street Brisbane
PO Ba,.: 15195 City E.3st
Que ensl-3 n d 4 00 2 Aust r-3 li-3
Teleph-one +61 7 3035 .8300
Email polke @m inisteri.a l.gld.g<JV ..au
ABN 65 959 415 158

Mr Brendan W orrall
Auditor-General
Ou eensland Audit Office
PO Box 15396
CITY Ell.ST OLD 4002

Dear Mr Worrall
Thank you for your correspondence of 1 July 2020 regarding the preliminary draft report to State
Parliament on the family support and child protection system.
I am a\1\/are that the Queensland Police Service (OPS) \/\/as consulted in the course of the
performance audit
The OPS undertakes a vital role in investigating offences against children and working with partner
agencies to en sure appropri ate re spon ses to chi Idren w ho have been harme d or are at ri sk of
ha rm. I have been assured that the OPS takes this role seriously and remains committed to
ensuring that all children are protected from harm.
Yours since rely

The Honourable Mark Ryan MP
Minister for Police and
Minister for Corrective Services

•••
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Comments received from Commissioner,
Queensland Police Service

QUEENSLAND POLICE SERVICE

•

COMMISS IONER'S OFFICE
200 ROMA STREET BRISBANE OLD 4000 AUSTRALIA
GPO BOX 1440 BRISBANE CLO 4001 AUSTRALIA

Email: commlss1oner@pollce.qld.gov.au

Our RM·
Your Ref:

16July 2020

Mr Brendan Worrall
Auditor-General
Queensland Audit Office
POBox15396
City East Qld 4002

3-~

DearM~all

,,

I refer to your letter of 1 July 2020 regarding your preliminary draft report to
parliament on the family support and child protection system.
Thank you for the opportunity to review the draft report. I note the acquittal
of the comments raised by the Queensland Police Service (QPS) in response to
the preliminary report and thank you for your consideration of and response
to these issues. I note the intent of the QPS responses has been incorporated
into the draft report.
1 note that despite the commitment and recent achievements of all agencies,
the system is still under pressure and not adequately structured to meet the
complex 24/7 needs of vulnerable children. The issues identified in the report
impact on all agencies involved in the system, and any actions to improve
communication, decision-making and action will benefit the children and the
involved entities.
The protection of children is everybody's responsibility and the child
protection and family support systems perform very important functions to
support families and the community to keep children safe, but also to
intervene when a child' s safety is compromised. The QPS investigates when a
child has been offended against (through physical or sexual abuse, or neglect),
and is able to identify when a child is at risk of harm when attending to core
policing functions.
As a 24/7 agency, the QPS is often the first to respond to concerns about
vulnerable children outside of business hours. Any actions to establish a
more comprehensive 24/7 child protection service, in accordance with

QUEENSLAND

•
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recommendation 6, would not only significantly benefit vulnerable children
and families but also reduce demand on policing resources.
The QPS is committed to working with partner agencies to ensure appropriate
responses to children in these circumstances, including through undertaking
joint investigations with the Department of Child Safety, Youth and Women
when the Department determines a child needs protection and the QPS
believes a possible criminal offence has been committed against the child.
Please find attached the QPS response to recommendation 4, which lists the
QPS as a partner agency. The QPS agrees with the recommendation, and
notes the following:
• The reference on page 23 of the report to the current QPS triaging
process for child harm reporting to ensure experienced child protection
investigators review child harm concerns to determine the most
appropriate response.
• The Department of Child Safety, Youth and Women is considering
changes to its intake model to improve consistency and the more
efficient triage of child harm reports (p24). The QPS is continuing to
work with the Department to streamline processes for reporting and
information exchange between the two agencies.
• The QPS endorses the report's proposal that the Department of Child
Safety should retain accountability for the final decision regarding the
most appropriate action to take for each child harm report (p24).
Should you require any further information, please contact Detective
Superintendent Denzil Oark, Child Abuse and Sexual Crime Group on

Yours sincere! y

~

KATARINA CARROLL APM
COMMISSIONER

•••
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Responses to recommendations

•

••

Queensland
Audit Office
Better public services

Queensland Police Service
Family support and child protection system
Response to recommendations prov ided by Operations Commander, Child Abuse and Sexual Crime
Group, Q ueensland Police Service on 8 July 2020
Recommendation

Agree/
Disagree

Timeframe for
implementation

Additional comments

(Quarter and
year)
We recommend that the Department of Child Safety,
Youth and Women and entities with mandatory

reporting responsibilities:
4.

Establish a multi-disciplinary intake process for
efficientl y and effectively triaging all child harm
reports. The intake process should integ rate

information from all relevant agencies, including
non-government organisations, to assess the
cumu lative risk and to facilitate a shared
responsibility for triaging and responding to all
child harm reports. This should prioritise the
immediate safety of the child and not delay the
Department of Child Safety, Youth and Women
from immediately responding to a child harm
report

Ag ree

The Queensland Police
Service (QPS) notes the
reference on page 23 of the
report to the current OPS
triaging process for child
harm reporting.
The OPS notes the
Department of Child Safety,
Youth and Women is
considering changes to its
intake model to improve
consistency and the more
efficient triage of child harm
reports (p24) . The QPS is
continuing to work with the
Department to streamline
processes for reporting and
information exchange.
The OPS endorses the
report's proposal that the
Department of Child Safety
should retain accountability
for the final decision
regarding the most
appropriate action to take for
each child harm report (p24) .
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Comments received from Acting Public Guardian,
Office of the Public Guardian

~ public guardian

Brisbane Office

L16 State Law Building
5 0 Ann Street Br1sbane Qld 4000
PO BOX 13S54
George Street Brisba ne Qld 4 003

Telephone 1300 553 18 7
Fax 07 3738 9 496
Email publlcguardian@ pu bllcguardtan.Qld.gov.a'"

Your ref: 9173 P
Ou r ref: 5249058

22 Ju ly 2020

Mr Brendan Worrall
Aud itor-Ge nera I
PO Box 15396
CITY EAST QLD 4002

Via email: qao@qao.qld.qov.au

Dear Mr Worrall
Thank you for you r letter dated 1 July 2020, regarding the performan ce audit on the family support
a nd child protection system and for providing me w ith a furthe r opportun ity t o comment on your
proposed repo rt to the Parliame nt .
I would also like to thank you for agreeing to incorporate the feedback provided by the Office of th e
Public Guardian OPG, as noted in the Queenslan d Family and Ch il d Commission Performance Audit
Acquitta l table. Incorpor ating t his feedback supports t he f unctions and purpose of Office of the
Public Guardian and will no doubt support the recommendations for reform to stre ngthen systems
relating to child protection.
I look forward to the tabling of the report i n the Parli ament and working alon gside the Department
of Child Safety, Youth and Women and the Queens land Family and Child Comm ission in achieving t he
set goals.
Sh ould you requi re furth er information rega rd ing thi s matter, please conta ct me by email on
. o r by phon e on
I t rust this information is of assistance.
Yours sincerely

Shayna Smith
Acting Public Guardian

•••
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Comments received from Principal Commissioner,
Queensland Family and Child Commission

Telephone:

07 3900 6000
OoC - TF20/540 - D20/17249

Reference:

24 July 2020

Queensland
Govern ment

Queensland
Family & Child
Commission

Mr Brendan Worrall
Auditor -General
Queensland Audit Office
PO Box 15396
CITY EAST QLD 4002
By email:

Dear Auditor-Gene ral
Thank you for your letter date d 1 July 2020 enclosing your proposed report to Parliament on the
family su pport and child protection system .
I have reviewed the report and the acquittal of the documents outlining the Queens land Family and
Child Comm ission's (QFCC) response to the preliminary report. The QFCC accepts the
recommendation referencing its role to support the Department of Child Safety, Youth and Women's
work to improve outcomes for children placed in out-of-home care - formal notification of this is at
Attachment A.
I am aware that the comments I provide will form part of your report to Parliament.
Thank you again for the opportunity to provide feedback. If you or your officers have any queries in
relation to this matter they may contact Mr Mark Strong, Director, Office of t he Commissioners, on
or email

Yours sincerely

Cheryl Vardon
Principal Commissioner
Queensland Family and Child Commission

Level 8, 63 George Street,
Brisbane Qld 4000

PO Box 15217,
Brisbane City East Qld 4002

Telephone 07 3900 6000
Facsimile 07 3900 6050
Website www.qfcc.qld.go\l.au
www.talkingfami li es.qld.gov.au
www.oneplace.org.au

•
55

•••

Family support and child protection system (Report 1: 2020–21)

Responses to recommendations

Attachment A

Queensland Family and Child Commission
Family support and child protection system
Response to recommendations provided by Queensland Family and Child Commission on 24 July
2020.
Recommendation

We recommend that the Department of Child Safety,
Youth and Women, in collaboration with the
Queensland Family and Child Commission:
7.

•••

improve outcomes for children placed in
out-of-home care. This includes:

•

ensuring that children are placed in the most
appropriate and stable type of care to meet
their needs, rather than based on availability of
care

•

improving the quality and availability of
out-of-home care options available to children
requiring care

•

reviewing the capability and capacity of carers,
including the appropriateness of their
experience, training, and qualifications

•

reviewing the contracts of out-of-home care
providers to ensure they include appropriate
key performance indicators and clearly outline
expectations

•

identifying opportunities to increase the
number of Indigenous children placed with kin,
Indigenous communities, or Indigenous carers.

Agree/
Disagree

Timeframe for
implementation
(Quarter and
year)

Agree

See additional
comments

Additional comments

QFCC collaboration to take
the form of oversight of
Department of Child Safety,
Youth and Women delivery.
Timeframe to reflect
Department of Child Safety,
Youth and Women
timeframe as delivery
agency

•
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Comments received from Director-General,
Queensland Health

Queensland
Government
En qu iries to·

David Harmer
Senior Director
Social Po licy and Legisla tion

Our ref:

C-ECTF-20/9796
9173P

Yo ur re f

Queensland Health

Mr Brendan Worrall
Auditor-General
Queensland Audit Office
PO Box 15396
CITY EAST QLD 4002
Email gao@gao.gld.gov.au

Dear Mr Worrall
Thank you for your letter dated 1 July 2020, regarding the performance audit on the family
support and child protection system .
I appreciate you providing Queensland Health with the opportunity to review the preliminary
draft of the report to Parliament on the family support and child protection system. I also note
the acquittal of the comments raised in Queensland Heath's response to the preliminary
report .
Queensland Health agrees with the recommendation relating to the establishment of a
multi-disciplinary intake process for efficiently and effectively triaging all child harm reports.
Queensland Health will collaborate with the Department of Child Safety, Youth and Women,
and other relevant entities, to support an agreed approach to respond to this
recommendation. I have enclosed Queensland Health's response to Recommendation 4.
Should you require further information , the Department of Health's contact is
Mr David Harmer, Senior Director, Social Policy and Legislation Branch, Office of the
Director-General and System Strategy Division, on telephone
Yours sincerely

~
Dr John Wakefield PSM
Director-General

24/07/2020
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Family support and child protection system (Report 1: 2020–21)

Responses to recommendations

••• Queensland
Audit Office
Better public services

Queensland Health
Family support and child protection system
Response to recommendations prov ided by Director-General, Queensland Health on 24 July 2020.
Recommendation

We recommend that the Department of Child Safety,

Youth and Women and entities with mandatory
reporting responsibilities:

4

establish a multi-disciplinary intake process for
efficiently and effectively triaging all child harm
reports. The intake process should integrate

information from all relevant agencies, including
non-government organisations, to assess the
cumulative risk and to facilitate a shared

responsibility for triaging and responding to all
child harm reports. This should prioritise the

Agree/
Disagree

Timeframe for
implementation
(Quarter and
year)

Additional comments

Agree

TBC in
consultation with
DCSYW

Queensland Health would
need to consider possible
resource implications relating
to this recommendation
Queensland Health will
consult with Department of
Child Safety, Youth and
Women and other relevant
entities, to support an agreed
approach to responding to
this recommendation.

immediate safety of the child and not delay the
Department of Child Safety, Youth and Women
from immediately responding to a child harm
report.
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Family support and child protection system (Report 1: 2020–21)

Comments received from Minister for Child Safety,
Youth and Women and Minister for the Prevention of
Domestic and Family Violence

g~::~•,:,-;"~

Minister for Child Safety, Youth and Women
Minister for the Prevention of Domestic and Family Violence

1 William Street Brisbane 4000
Your reference"
Our reference:

9173P
MO ID# 6656; CSYW 03904-2020

Loeked Bag 3405
Brisbane Queensland 400 1 Australia

Telephone +61 7 3719 7330
Emall
childsafety@ministerial.qld.gov.au

Mr Brendan Worrall
Auditor-General
Queensland Audit Office
PO Box 15396
CITY EAST OLD 4002

Dear Mr Worrall
Thank you for your letter of 1 July 2020 enclosing a copy of the Queensland Audit Office's
performance audit report on the family support and child protection system.
I welcome the report and have read the findings and recommendations with interest. The
report will be a useful addition to the Queensland Government's ongoing efforts to improve
and strengthen the child protection and family support system.
I understand from the Director-General , Department of Child Safety, Youth and Women that
there has been very positive collaboration between the Queensland Audit Office and the
department during the audit and finalisation of the report. I look forward to the final report
and the department's response being tabled in Parliament and the report's consideration by
the Health, Communities, Disability Services and Domestic and Family Violence Prevention
Parliamentary Committee.
If you require any further information or assistance in relation to this matter, please contact
Mr Mike Smith, Chief of Staff in my office on
Yours sincerely
~

Di Farmer
Minister for Child Safety, Youth and Women and
Minister for the Prevention of Domestic and Family Violence
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Family support and child protection system (Report 1: 2020–21)

Comments received from Director-General,
Department of the Premier and Cabinet

Queensland
Government
For reply please quote: SocPo/lDF - TF/20/14643 - DOC/20/132918
Your reference: 9173P

Department of the

Premier and Cabi net

Mr Brendan Worrall
Auditor-General
Queensland Audit Office
qao@qao .qld .gov .au

Dear Mr Worrall
Thank you for your letter of 1 July 2020 providing the proposed report to Parliament
on the performance audit on the family support and child protection system (the
report) and informing me of your intention to table the report in July 2020.
I have considered the proposed report and note the suggested changes provided
previously have been addressed in the latest report . In this regard , I appreciate the
'Acquittal of key issues raised in response by the Department of the Premier and
Cabinet' provided .
Therefore , I am pleased to advise that I ha ve no further comments on the report you
have provided to me , and confirm that the Department of the Premier and Cabinet
will work with relevant agencies to address the issues identified in recommendation 8.
Thank you again for your letter and your important audit work to improve outcomes
for Queensland's vulnerable families and children .
Yours sincerely

Dave Stewart
Director-General
30/07/2020
1 William Street Brisbane
PO Box 15185 City East
Queensland 4002 Australia

Telephone +61 7 3224 2111
Facsimile +61 7 3229 2990
Website www.premiers.qld.gov.au
ABN 65 959 415 158
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