Measuring emergency department patient wait time (Report 2: 2021-22)

D. Overview of patient flow

Figure D1 provides an overview of the patient journey through the emergency department (ED), from
arrival to departure, including the important points at which data is recorded.

Figure D1

Overview of patient journey through the ED
Emergency department patient flow

A A A
Patient ‘did not Patient left after treatment
EEE wait’ for treatment

commenced but before
to commence

Discharged
° home
rl -
care was completed = B\'!;.
T=n -
e @ ° e o o ——
o A ala e
Patient presents

LJ‘]: Admitted to Admitted to
L inpatient ward  short stay unit
ED staff Clinical care Clinical care Patient physically departs
to the emergency complete triage commences is completed the emergency department
department assessment
Time to treat—by triage category I
|
Emergency length of stay (ELOS)—target of 80% within four hours I
|
FirstNet data capture

- -

7 =y =y
e oz / o
<z @R aZa I v Za R
Triage nurse or Triage nurse FirstNet applies criteria Clinical staff enter  Administration officer
administration completes triage for earliest treatment ‘depart ready’ time  completes departure
officer completes assessment conversation
patient registration

Note: In some EDs, a separate process for registering patient administrative records may occur prior to triage assessment. FirstNet
is a module of the integrated electronic medical record system.

Source: Queensland Audit Office.
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Figure D2 provides an overview of patient arrivals by ambulance, including the points at which data is

recorded by the Queensland Ambulance Service (QAS) in its dispatch system.
Figure D2

Overview of ambulance arrival process
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Note: CAD—computer-aided dispatch system.

Source: Queensland Audit Office.
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