Our forward work plan

The Queensland Audit Office (QAQ) is an essential part of the state’s
integrity system. We provide parliament and the public with
independent and valued assurance on the performance and
accountability of public sector entities and local governments. We
provide insights into how well public services are being delivered and
make recommendations on how they can be improved.

At the heart of our role is promoting positive change in the way public
services are delivered to help improve the lives of Queenslanders.

Our 3-year plan

Our legislation, the Auditor-General Act 2009, requires us to publish a
3-year plan of the performance audits we intend to carry out. We
prepare a 3-year program covering all of our audit work — called our
forward work plan — to provide transparency to parliament on the work
we intend to perform and why we consider it important.

It also gives our clients early notice of our focus areas, allowing them
to prepare for our audits, including identifying and compiling key
supporting information that we may require. Preventing unnecessary
delays ensures we can deliver timely insights and limit undue
disruption to entities.

Our forward work plan outlines our expected audit response to the
strategic or critical risks to public service delivery that QAO has
identified. The plan covers our financial audits, performance audits,
and assurance activities, which work together to provide a full picture
of state and local government performance and accountability. The
plan also shares important contextual information on the factors
impacting public service delivery both presently and in the near future.

We revisit our plan and publish a new version each year after
reconsidering each topic’s relative importance, the timing of our
audits, any potential new topics, and, importantly, our ability to
influence changes in public service delivery.

Our forward work plan can be read on our website:
www.gao.qld.gov.au/audit-program.



http://www.qao.qld.gov.au/audit-program
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Note: ELT — Executive Leadership Team.



Gate 1 — Viability check

Our annual planning process allows anyone,
including members of parliament and the public, to
submit a potential audit topic.

All potential audit topics must fit within our
mandate — for example, we cannot comment on
the merit of public policy objectives; rather, we will
only examine how efficiently and effectively a
service has been delivered.

We also assess whether a proposed topic is
auditable — for example, is there sufficient
information available on the topic to allow us to
audit it and form an opinion on whether the
government is achieving its objectives.

The result from this process is a topics list or
register.

Gate 2 — Value and priority assessment

We then assess all proposed topics on the register
on their value and priority. The value of the topic is
assessed by considering its impact, its importance,
and the opportunity it provides for QAO to
influence the delivery of public services.

The impact criterion considers:

e social, environmental, and economic or financial
impacts

e how broad the reach of the topic would be

e how significant it is across an industry, region, or
area of service delivery.

The importance criterion considers:

¢ how valuable the audit would be to parliament and
parliamentary committees

e how important it is to government and the wider
public sector

¢ how many entities it would affect.
The influence criterion considers:

o the opportunities the topic gives QAO to facilitate
performance improvements and change

¢ how the topic supports our continuous engagement
on strategic risks facing government.

We then rate all the topics, based on the factors
mentioned above — impact, importance, and
influence. We also make an initial assessment on
the complexity of the proposed topic.

Based on these assessments, we assign an overall
priority score and use it to rank proposed topics.
These rankings inform the topics to be developed
for our draft forward work plan, which we will then
consult on.

Value and priority assessment of
audit topics
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Gate 3 — Moderation

We perform a moderation process over the priority
scores for proposed topics. This ensures we have
made assessments that are consistent and are
robust.

Via our moderation process, we also ensure we have
a spread of topics covering matters of efficiency,
effectiveness, and economy. We look at how they
would fit across a 3-year program, and consider
time-critical events and any competing priorities.

We also ensure the plan maintains a balance of the
types of audits and reports to parliament across
entities, and across the parliamentary committees that
have oversight of those entities.

Externally, we meet with key stakeholders, such as
entities and ministers, to discuss strategic risks,
government priorities, and the current audits in the
plan. We do this to ensure our assessment of value
and priority aligns with the perspective of our clients
and stakeholders.

Internally, QAO’s Executive Leadership Team meets
to discuss:

o strategic risks to public sector and local
government entities

e the government'’s stated priorities and
commitments

¢ insights and intelligence we have gleaned from our
intelligence sources and suggest further topics.

This discussion informs workshops with QAQ’s senior
directors and directors who provide input on the risks
they are seeing from their wide client base across
Queensland.



Communicating the plan

Once we have assessed and selected our potential
topics, we consult with the parliamentary committees,
and with the entities that may be involved in the audits.

This gives our clients an important opportunity to
comment on the proposed topics and timings. It also
provides advance notice about our audit focus, giving
entities time to prepare.

Our engagement and consultation process involves:

¢ providing stakeholders, such as entities and
ministers, with the draft plan for comment

¢ refining and incorporating changes based on
applicable feedback

o formally issuing the proposed plan to the
parliamentary Governance, Energy and Finance
Committee for comment for 42 days (per our
legislation), and incorporating changes.

As a part of our consultation process, we also seek
feedback on how we can improve or refine our planning
processes.

We are required to publish our final plan on our website
before 30 June each year, however, we try to publish
the plan earlier where possible. We then inform our
clients, stakeholders, and the public that it is available.

Changes to the plan

We expect our audit focus areas to remain generally
consistent over the life of our plan, but each year as
part of our planning process, we review and renew
them to deliver an updated 3-year plan.

We may reconsider or refine topics for a range of
reasons, such as the emergence of new risks that
entities must manage, changes in government
priorities, or machinery of government changes.

We may add new topics, remove an existing topic,
refocus or refine a topic and its audit objective, or
reschedule an existing topic to another year.

Along with our forward work plan, we include an
acquittal providing detail on the changes we have made
between the previous year’s plan and the revised plan.

While our plan identifies those audits we intend to
conduct, the Auditor-General ultimately has discretion
in discharging their mandate and determining the
priority given to audit matters. This may mean that
changes to planned audits may occur after the plan has
been published.

If we add a new audit after our plan is published, for
example as a result of a request for audit, we
communicate the new topic to relevant stakeholders.
We also add it to the audit program page of our
website: www.qao.qgld.gov.au/audit-program.

How we share the results of
our audit work

Most of our audits result in a report which the
Auditor-General tables in parliament, sharing our
insights.

Our reports to parliament range in depth and degree of
evaluation, balancing deep analysis and conclusions
with timely delivery of our insights.

We consult and engage closely with our clients during
our audits and as we prepare the report to parliament.
This includes a period of 21 days where we invite
entities to formally respond to our proposed reports.

Further detail on how we prepare our reports to
parliament is in a fact sheet on our website.

Most of our reports include recommendations for
improvement to service delivery. We ask entities to
self-assess and report to us on their progress in
implementing our recommendations. More information
on how we do this is in a fact sheet on our website.

Suggestions for audit topics

Input from our clients and stakeholders, including the
wider Queensland community, is a valuable source of
information for us. We welcome suggestions for
potential audit topics via our website:
www.gao.qgld.gov.au/contact-us

When suggesting audit topics or raising issues, they
need to relate to public sector entities or local
governments, or money being spent on public services.

We may also receive formal requests for audit from the
public, elected members, public sector employees, and
other integrity offices. We publish summaries of the
requests we receive from members of state parliament
and councillors on our website:
www.gao.qgld.gov.au/audit-program/requests-audits.
Our fact sheet provides further detail.
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