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A. Entity responses 
As mandated in s. 64 of the Auditor-General Act 2009, the Queensland Audit Office gave a copy of this 
report with a request for comments to the: 

• Minister for Transport and Main Roads 

• Treasurer, Minister for Energy and Minister for Home Ownership 

• Minister for Sport and Racing and Minister for the Olympic and Paralympic Games 

• Under Treasurer, Queensland Treasury 

• Director-General, Department of Transport and Main Roads 

• Chief Executive Officer, Queensland Rail  

• Chief Executive Officer, Cross River Rail Delivery Authority. 

We also provided a copy of the report to the following and gave them the option of providing a response: 

• Premier and Minister for Veterans 

• Deputy Premier, Minister for State Development, Infrastructure and Planning and Minister for Industrial 
Relations 

• Director-General, Department of the Premier and Cabinet 

• Director-General, Department of State Development, Infrastructure and Planning 

• Director-General, Queensland Health 

• Lord Mayor, Brisbane City Council 

• Chief Executive Officer, Brisbane City Council 

• Board Chair and Chief Executive Officer, Games Independent Infrastructure and Coordination 
Authority 

• Board Chair and Chief Executive Officer, Powerlink Queensland 

• Board Chair and Chief Executive Officer, Queensland Hydro 

• Board Chair and Chief Executive Officer, Queensland Investment Corporation 

• Board Chair and Chief Executive Officer, CS Energy. 

This appendix contains the responses we received. 

The heads of these entities are responsible for the accuracy, fairness, and balance of their comments. 
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Comments received from the Minister for Sport and 
Racing and Minister for the Olympic and Paralympic 
Games 

 

 

• •• 

The Honourable Tim Mander MP 
Minister for Spo rt and Racing and 
Minist er for t he Olympic and 
Paralympic G ames 

Our ref: CTS 20771/26 

Ms Rachel Vagg 
Auditor-General 
Queensland Audit Office 
QueenslandAuditOffice@qao.qld.gov.au 

Dear Ms Vagg 

:,ELIVERING 
FOR QUEENSLAND 

Queensland 
Government 

1 William Street Brisbane 
PO Box 15478 City East 
Queensland 4002 Austra•a 
Telephone +61 7 3719 7560 
Email sporc@ministerlal.qtd.gov.au 
Website www.sport.qld .gov.au 

Thank you for your email of 20 October 2026 regarding the Queensland Audit Office's proposed 
report to Parliament titled Major Projects 2026. 

I appreciate the opportunity to review the report, which includes an overview of 2032 Olympic and 
Paralympic Games (Games) infrastructure programs. I note the contents of the report and remain 
committed to working collaboratively across government to support the successful-delivery of the 
Games. 

If you require any further information, please contact Ms Kristin McGill, Chief of Staff in my office on 

Yours sincerely 

~ ~~v1---L 
The Honourable Tim Mander MP 
Minister for Sport and Racing and 
Minister for the Olympic and Paralympic Games 

1 2 NOV 2026 
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Comments received from Under Treasurer, Queensland 
Treasury 

 

• 

o ur Rer: QT04739-2026 

Ms Rachel Vagg 
Auditor-General of Queensland 
Queensland Audit Office 

Email: OAO.Mail@qao.qld.gov.au 

DearM~g 
~ 

:JELIVERING I ~ Queensland 
FOR QUEENSLAND ffl Government 

Queensland Treasury 

Thank you for your email of 20 October 2026 providing a copy of your proposed report 
titled Major Projects 2026 to Parliament I am writing 1o respond on behalf of myself and 
the Honourable David Janetzki MP, Treasurer, Minister for Energy and Minister for Home 
Ownership. 

Queensland Treasury appreciates the opportunity to review this report an:l provide 
commentary on the proposed content of the report. I note Treasury does not have any 
substantive issues with the report. 

As in prior years, the Major Projects 2026 report is a detailed examination of the State's 
infrastructure program and provides important observations into aspects of the program's 
planning and delivery. 

If you require any further information, please contact Mr Robert Fleming, Head of 
Commercial and Transactions, Queensland Treasury, on 

Yours sincerely 

~ 
Paul WIiiiams 
Under Treasurer 

3 I I/ / 2026 

1, who will be pleased to assist. 

I William Street Br sbane 
GP08ox611 8rli b.1ne 
QtJetnslanCI 4001 AUSlfiUi,11 
r•litphcm• +61 7 3135 1933 
Website Y..WW.lrEa!ury.qld',00'1.cU 

Af!N90 BS6020 2,9 

• •• 



Major projects 2026 (Report 3: 2026–27) 

 
32 

Comments received from Chief Executive Officer, Cross 
River Rail Delivery Authority 

 

• •• 

CROSSRIVERRAIL 
DELIVERY AUTHORITY 

Our ret. 02026/51 126 

Ms Rachel Vagg 
Auditor-Genera l 
Queensland Audi! Office 
qao@qao.qld.gov.au 

~,\ 
DearMs ~ 

:,EUVERING 
FOR QUEl:NSI.AND 

Queensland 
Government 

Cross Rt\1er Rall De-11,.-ery A1.nh ortty 

Thank you Ior the opportun ity to comment 011 the proposed Major Projects 2026 report, which 
is due to be tabled in Parliamenl this year. 

The Cross River Rail Delivery Authority (Delivery Aulhority) appreciates the Queensland Audit 
Office's (QAO) contin ued oversight of major infrastructure delivery and wefcomes its 
observations on Queensland's infrastructure pipeline and the progress of Cross River Rail. 

The report aclmowledges the Delivery Authority's significant progress, induding lhe 
conclusion of negotiations with major den11ery par1ners and the stabilisatiom of project cost and 
schedule estimates_ The overall estimated cost and ri laMed 2029 commencement of 
passeng:er services remain unchanged. 

II also recognises !he project's transition from major ,oonstruction to integration, testing and 
commissioning wnich is an important delivery milecstone. 

The Delivery Authority remains focused on delivering Cross Ri11er Rail and associated works, 
supported by etfectiv;;i governance, assurance and oversi.ght of costs, schedule$, risks and 
dependencies. We will continue working closely with tlhe Depru1iment of Transport and Main 
Roads, Queensland Rail and other key stakeholders throughout testing, cc,mmissioning, 
operational readiness and safety assurance_ 

As the project moves towards operations, effeclive planning, governance i..nd coordination 
aniong re.sponsible errtities will be essenti.al_ I note that lhe QAO's Fo,waro worlc plan 2026-
29 includes a111 audit of how effecti11ety the Delivery Authority, the Department of Transport and 
Main Roads, and Queensland Rail are planning to operationalrse Cross River Rail. 

Thank you again for the opportunity to commelll on the proposed report_ T-ie Delivery 
Authority remains committed to working consbuctivel y with the QAO and relevant 
stakeholders to support lran:sparent oversight and th-e suocessful delivery and 
operalionaJisation of Cross Rh1er R,ai l. 

Y rs sincerely 

Le\le11 2,. 150Mary.S.ueet,. Brisbane 
P'O 8w; 1547& Bri.$ b11111:· Cily Ezts1 
Ou'r'uts:la;Bd 4000 Austn a 
lol•pJ,one1300 010 87S 
welnl(e crossoverr.all.qld~gov.au 
;.BN 21 s• 2 ~ 7~8 
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Comments received from Director-General, Department of 
Transport and Main Roads 

 

 

  

 

• 

Our ref: DG497 49 

Your ref: PRJ04664 

11 November 2026 

Ms Rachel Vagg 
Auditor-General 
Queensland Audit Office 
qao@qao.qld.gov.au 

Dear Ms Vagg 

:,ELIVERING I ~~ Queensland 
FORQUEENSI.AND ~ Government 

Officeof lh~ 
Director-General 

D1.p,;1r l 111t., 11luf 

Transport and Main Roads 

Thank you for your email of 20 October 2026 about the Queensland Audit Office's 
proposed report to Parliament titled Major Projects 2026. 

The Department of Transport and Main Roads (TMR) appreciates the opportunity to review 
this report and has provided feedback on the content within this report. 

Your report provides valuable insights assisting TMR's continuing improvements to 
successfully deliver its capital program, which is growing as government invests in 
transport infrastructure to support Queensland's growing population and ahead of hosting 
the 2032 Olympic and Paralympic Games. 

If you require further infonmation, please contact Mr Ian Rushworth, Chief Auditor, TMR, by 
telephone or email a1 

I trust this information is of assistance. 

Yours sincerely 

Sally Stamard 
Director-General 
Department of Transport and Main Roads 

1 William Street Brisbane 
GPO Box 1549 Brisbane 
Queen:slard .1.001 Au!>trtlio 
Telephone t-617 3066 7316 
Website v,,ww.tmr.qld.g)\'.au 
ABN 39 407 6l0 291 

• •• 




